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Imperial Sugar Prison Farm Cemetery
List of Concerns and Demands

Intellectual Control. The community does not want public relations or the manufacture of
consent. We want the authority and power to have the meaning of this find interpreted by
scholars familiar with the intellectual and cultural traditions of black America and the African
Diaspora, as well as the history of Texas. Most white for-hire archaeologists have neither the
educational background, frame of reference or African consciousness necessary to properly
understand and interpret the significance of this find. We demand that intellectual control for
this project be transferred to properly credentialed and experienced scholars. If a new firm must
be hired under new terms, so be it.

Historic Context. From the outset this project has been treated more as a regulatory
inconvenience rather than as an opportunity. Evidence shows it is largely being handled as a
cemetery removal and relocation project driven by the real estate objectives of the Fort Bend
ISD. The existing African-American historic context document for Texas has clearly not been
consulted, much less understood by the archaeologists working on this site, and the
development of a proper historic context for this project more specifically has been regarded as
an afterthought by school district officials. Instead of seizing the “inadvertent” discovery of these
human remains—which were found by a construction worker, not the archaeologists hired by the
school district—as an opportunity for truly meaningful public and pupil education, the school
district is instead complaining about project delays and having to spend more money. Given the
achievement gaps and overall inequality characteristic of Fort Bend ISD, many community
members do not find such an attitude by certain school district officials surprising.

True Descendant Community Engagement and Involvement. Lineal and cultural descendants of
these people should be sought, and next of kin should be identified. DNA testing and state of

the art scholarship should be conducted, and a comprehensive burial treatment plan should be
developed involving artists, religious leaders, and other concerned individuals or groups. There
should be no timeline for this consultation.

Education, not just Commemoration. The story and meaning of what this find represents should
be regarded as a monumental and unique teachable moment. This is about more than human
remains, it is about what those remains symbolize and for whom. We support the eventual
establishment of a convict leasing museum, and urge all parties to resist the temptation, so
common in Texas, to erect a plague or memorial and to then just be done with it.

Beyond Legal Sufficiency. Questions of historical agency and memory reach far beyond what
the law requires. Given the shameful history of convict leasing, this project raises questions
about the moral responsibility of government at every level. Convict leasing was a crime
against humanity, just as the holocaust was.

It bears keeping in mind that concentration camps such as Auschwitz, Majdanek and others
were forced labor camps, not simply extermination camps. This is the proper moral frame of
reference operative in Sugarland.

Reparations. The weight of history bears upon us all. Convict leasing was a state sanctioned
practice from which the state treasury benefited. The Imperial Sugar Company at its height was
one of the richest and most powerful corporations in Texas, and was the largest sugar company
in the United States. What responsibility does the State of Texas bear for these horrific facts
and other facts related to the state’s shameful criminal justice history? Why are the state’s
children not taught this history as a routine part of their mandated Texas history curriculum?



